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The U.S. self-storage industry, with over 65,000 facilities and nearly 3 billion net rentable square feet,
remains stable but has experienced a downward trend in pricing over the past year. While some markets
have softened due to oversupply, states like Florida and Arizona continue to experience strong growth
despite adding new inventory. This strong demand is largely driven by significant population growth as
people migrate from high-cost-of-living states such as California, along with the ongoing shift to remote
work, which has increased the need for additional storage space.

In key growth markets, pricing has remained relatively steady, reflecting the resilience of factors such as
lifestyle changes, downsizing, and increased mobility. However, a notable pricing trend has emerged
across the broader industry: the gap between street and online rates has widened by 8% over the past 12
months. During this same period, online rates have dropped by 5.6%, while street rates have risen by 1.4%.
This widening tap is partly driven by increased competition, as operators capitalize on consumer
preference for online shopping by offering aggressive online discounts to attract digital customers. At
the same time, operators are maintaining high street rates to preserve revenue, balancing digital
incentives with traditional pricing strategies. Dynamic pricing models and a focus on online marketing
are central to their strategies, balancing customer acquisition with revenue goals as the market responds
to new supply and evolving consumer behaviors.

12-Month Pricing Trend: Online vs. Street Rates

Street $/sf Online $/sf Climate-Controlled Non-CC

$1.42 $1.17 $1.28 $1.04
-0.7% -1.7% -3.5% -2.0%1.4% -5.6% -12.1% -8.7%
m-m m-m m-m m-my-y y-y y-y y-y
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Drawing from a sample of over 6 million units across six popular unit sizes, StorTrack data reveals that
street rates on average, are 22% higher than their online counterparts, representing a 9% increase in the
pricing gap compared to last year. Over the past 12 months, street rates increased by around 1%, while
online rates fell by 7%, with the 5x5 unit experiencing the largest decline at 11%.

Smaller units, such as the 5x5 and 5x10, show the widest price gaps at 24% and 22%, respectively. This
suggests a heavy reliance on online discounts to attract customers to these sizes, likely because smaller
units are more often used for short-term storage, where price-sensitive consumers are more likely to
shop for online deals. Additionally, increased competition in the market may be pushing operators to
price smaller units more aggressively online to quickly fill available inventory.
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Unit Size

5×5

5×10

10×10

10×15

10×20

10×30

841,734

1,205,962

1,476,942

1,119,404

1,100,734

475,465

$ 2.10

$ 1.48

$ 1.17

$ 1.02

$ 0.94

$ 0.85

$ 2.61

$ 1.81

$ 1.42

$ 1.26

$ 1.13

$ 1.01

Sample Size Avg. Online Rt. Avg. Street Rt.



In the top 20 metropolitan statistical areas (MSAs), which represent 35% of the nation’s 2.8 billion square
feet of self-storage space, significant pricing trends reveal a growing gap between online and street
rates. On a national level, online rates for a standard 10x10 unit average $1.17 per square foot, while street
rates average $1.42 – a 21% difference that has expanded by 8% over the past year. This shift reflects
increased competition and the use of online discounts to attract price-sensitive, digital-first customers. 

Atlanta-Sandy Springs shows the largest price gap for 10x10 units at $0.38 – a 20% rise from the previous
year, driven by strong competition and new storage developments. New York and Miami also exhibit
significant pricing disparities of 32% and 37%, respectively, largely due to high demand in densely
populated areas. Phoenix stands out as the only MSA with a positive increase in street rates of 1.3%
month-over-month due to strong population growth driven by migration from higher-cost states, such
as California. Additionally, Phoenix has a booming housing market and expanding economy, leading to
greater demand for storage space from new residents and businesses. Washington, D.C. leads in annual
growth at 9.4% owing to robust demand fueled by the city’s high population density, limited space for
new developments, and a transient population that frequently relocates for work or education. 
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The steep rent declines in Atlanta and San Antonio are likely driven by market oversaturation
and intense competition. Over the next two years, Atlanta will add 10 million square feet of new

supply, and San Antonio will add another 2 million, forcing operators to use aggressive discounts
to fill units, further pressuring rents. Additionally, weaker demand in these markets stems from

slower population growth and less in-migration compared to rapidly expanding cities like
Phoenix, where demand for self-storage remains higher. 
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The table compares self-storage rates for REITs, midsize, and small operators across 20 MSAs.
Midsize operators consistently have the highest rates (average $1.30), followed by REITs ($1.15)

and small operators ($1.05). In high-demand markets like New York, Los Angeles, and San
Francisco, rates for all operator types exceed $1.90, with midsize operators peaking at $2.23 in
Los Angeles. Lower-rate markets such as Atlanta and San Antonio show REIT rates around or
below $1.00. Overall, midsize operators charge more, while REITs and small operators tend to

offer more competitive pricing. online rates, at 32% and 37%, respectively. 



Stable but Declining Pricing: Despite a stable self-storage industry with over 65,000 facilities and
nearly 3 billion rentable square feet, pricing has trended downward in the past year, particularly in
oversupplied markets.

Strong Demand in Key Markets: States like Florida and Arizona continue to experience strong
demand due to population growth from high cost-of-living states like California and the ongoing
shift to remote work, which is supporting steady pricing in these regions.

Widening Pricing Gap: Across the industry, online rates have dropped by 5.6%, while street rates
increased by 1.4%, widening the gap as operators target digital customers with discounts while
maintaining revenue through street pricing.

Top MSA Trends: Washington, D.C. has the strong rent growth of 10.3% year-over-year, while Atlanta
and San Antonio experienced the largest rate declines, dropping by over 10%. Markets like New York
and Miami show significant rate gaps, with street rates exceeding online rates by over 30%.

Unit Size Impact: Smaller unit sizes (5x5, 5x10) show the largest price differentials, with street rates
24% and 22% higher than online rates, reflecting strong promotional discounts for these units.

Operator Pricing Comparison: Midsize operators consistently charge higher rates than REITs and
small operators, especially in high-demand markets like Los Angeles and New York, where rates
exceed $1.90 per square foot.
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